SENIOR PATROL LEADER 

The junior leader with the most responsibility in a troop is the senior patrol leader.  He is at least a Star Scout and 13 years old, and is elected by all members of the troop.  He may be reelected.  The senior patrol leader is in charge of troop meetings from beginning to end.  He chairs meetings of the patrol leaders’ council as its members plan troop activities and programs.  In short, the senior patrol leader’s job is to see that the troop runs in an orderly and timely manner.  The scoutmaster works closely with him before and after troop meetings to mentor, encourage, and provide him with the tools to succeed.  Meetings at other times may also be appropriate to discuss issues that will enhance his ability to lead the troop and improve the quality of experience the Scouts are enjoying.       

For your term as senior patrol leader, you should train and provide direction to your assistant senior patrol leaders, patrol leaders, and troop guides.  These are the members of the patrol leaders’ council.  You are to lead all meetings of the patrol leaders’ council, troop meetings, and camping experiences.  You are to encourage patrol leaders to have regular patrol meetings as well as make reports of progress, and bring program and camping recommendations to patrol leaders’ council meetings.  If you have not been through National Youth Leader Training before being elected, plan to do so during your term and encourage other members of the patrol leaders’ council to do so as well.      

Personal commitment.   List three objectives to achieve during your term and give a copy to the senior patrol leader.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. __________________________________________________________________
__________________________________________________________________ 
            __________________________________________________________________
            __________________________________________________________________
2. __________________________________________________________________            __________________________________________________________________ 

            __________________________________________________________________

            __________________________________________________________________
3. __________________________________________________________________            __________________________________________________________________ 

            __________________________________________________________________

            __________________________________________________________________
_______________________________

_____________

Signature





Date
ASSISTANT SENIOR PATROL LEADER 

With the approval of the Scoutmaster, the assistant senior patrol leader is appointed by the senior patrol leader, serves as his assistant, and takes his place when the senior patrol leader is absent.  Among his specific duties are training and providing direction for the troop quartermaster, scribe, Order of the Arrow troop representative, historian, librarian, and chaplain aide.  Large troops may have more than one assistant senior patrol leader.  We have two.  

For your term as assistant senior patrol leader, you should train and provide direction to three of the Scouts serving in the above noted troop positions.  Upon your appointment, you and the senior patrol leader will decide which three with whom to work.  As a member of the patrol leaders’ council, you are also to attend each month’s planning meeting.

Personal commitment.   List three objectives to achieve during your term and give a copy to the senior patrol leader.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. __________________________________________________________________
__________________________________________________________________
            __________________________________________________________________
            __________________________________________________________________
2. __________________________________________________________________            __________________________________________________________________
            __________________________________________________________________
            __________________________________________________________________

3. __________________________________________________________________          __________________________________________________________________
            __________________________________________________________________
            __________________________________________________________________

_______________________________

_____________

Signature





Date

QUARTERMASTER 
The quartermaster is the supply and equipment boss.  He keeps a current inventory of troop equipment and sees that it is in good condition.  He works with patrol quartermasters as they check out equipment and return it, and reports to the patrol leaders’ council on equipment in need of replacement or repair.  In carrying out his responsibilities, he may work closely with a member of the troop committee.

For your term as quartermaster, you should inspect troop equipment during use on campouts and complete a report on items needing repair or missing.  After campouts, check out tents, tarps, and other equipment to individuals for cleaning.  Remind them of the return date it is due and then check it in.  Share the equipment report with the patrol leaders’ council monthly. Once, during your term, you should schedule a trailer and shed cleanout and organization.

Personal commitment.   List three objectives to achieve during your term and give a copy to the ASPL who will be working with you.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________

_____________

Signature





Date
SCRIBE
The scribe is the troop’s secretary.  He attends meetings of the patrol leaders’ council and keeps a log book of their discussions, but is not a voting member.  During troop meetings, he records attendance and maintains troop advancement records.  He may be assigned to a troop committee member to help him with his work.

For your term as scribe, you should set up a method of recording attendance for troop meetings and campouts.  This could be a list of Scouts to be passed to all in attendance to check off their name as being present or by using a Troop Record Book (available from the Scout Shop),  At the start of each troop meeting, you should report the previous meeting’s total attendance and attendance by patrol.  A monthly summary of troop meeting and campout attendance should be reported at the patrol leaders’ council.  Minutes of the previous patrol leaders’ council should also be shared and reported.  Troop advancement records will be posted in Troopmaster on a laptop computer (to be present at troop meetings).  ASM’s will assist you and individual Scouts in getting their information recorded.  If you are not able to make a meeting, you should arrange for someone else to take your place so the records are made.     

Personal commitment.   List three objectives to achieve during your term and give a copy to the ASPL who will be working with you.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________

_____________

Signature





Date    

ORDER OF THE ARROW TROOP REPRESENTATIVE

The Order of the Arrow troop representative serves as a communication link between the troop and the local lodge or chapter.  By enhancing the image of the Order as a service arm to the troop, he promotes the OA in the troop while encouraging year-round and resident camping and participation of older Scouts in high adventure programs.  The OA troop representative assists with leadership skills training in the troop and supports fellow Arrowmen who undertake leadership roles in the troop.  

For your term as OA troop representative, promote chapter meeting and lodge event participation among OA members.  Share information of interest, calendar, and resources as well as encourage Brotherhood achievement.  Assist with leadership skills training for current troop and patrol leaders.  Be an example to all with participation in weekend and long-term camping experiences.   

Personal commitment.   List three objectives to achieve during your term and give a copy to the ASPL who will be working with you.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________

_____________

Signature





Date    

HISTORIAN

The troop historian collects and preserves troop photographs, news stories, trophies, flags, scrapbooks, awards, and other memorabilia.  He might also collect and organize information about former Scouts and leaders and make material available for Scouting activities, media contacts, and troop history projects. 

For your term as historian, you should ensure pictures of troop events and activities are taken and posted on the troop website.  An archive of those pictures should also be stored on a CD.  You should also prepare two troop newsletters with the aid of other Scouts who participated in the activities.  Troop newsletters should be prepared for May and July.  A troop committee member will aid in the newsletter’s preparation.  You may also consider proposing a means of housing and displaying the troop’s awards (now stored in the shed).  
Personal commitment.   List three objectives to achieve during your term and give a copy to the ASPL who will be working with you.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________

_____________

Signature





Date    

LIBRARIAN
The troop librarian oversees the care and use of troop books, pamphlets, magazines, audiovisuals, and merit badge counselor lists.  He checks out these materials to Scouts and leaders and maintains records to ensure that everything is returned.  He may also suggest the acquisition of new literature and report on the need to repair or replace any current holdings.
For your term as librarian, you should take inventory of current materials and remove out-of-date publications.  Report to inventory to the patrol leaders’ council and also post on the troop website.  Request purchase of materials (for example, troop program and resource books) as needed.  Solicit donations of merit badge pamphlets no longer of use to Scouts who have achieved the badges.  Make the library available at troop meetings and especially ahead of merit badge events and long-term camps.  Check materials out with specified due dates for return.  Ensure the materials are returned and checked in.  

Personal commitment.   List three objectives to achieve during your term and give a copy to the ASPL who will be working with you.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________

_____________

Signature





Date
CHAPLAIN AIDE
The chaplain aide assists the troop chaplain (usually an adult from the troop committee or the chartered organization) in religious services for the troop.  He sees that religious holidays are considered during planning and promotes the religious emblems program.
For your term as chaplain aide, be present at troop meetings and lead the opening and closing prayer.  For campouts, you should work with a troop committee member to develop a suitable interfaith service for Sunday morning’s observance.  Aid the patrol leaders’ council in its annual planning meeting (July) to note religious holidays.  Work to identify and share appropriate religious emblems programs for our troop members and get links posted on the troop website.

Personal commitment.   List three objectives to achieve during your term and give a copy to the ASPL who will be working with you.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________

_____________

Signature





Date

TROOP GUIDE 

The troop guide is both a leader and a “mentor” to the members of a new Scout patrol.  He is an older Scout, at least First Class in rank, who helps the patrol leader of a new Scout patrol in much the same way that a Scoutmaster works with a senior patrol leader – providing direction, coaching, and support as determined by the skill level and morale of the patrol leader and members of the new Scout patrol.

For your term as troop guide, you should encourage new Scout patrol meetings (twice a month) and help the patrol leader develop meeting plans.  Those plans should include skills instruction for rank requirements, making a patrol flag, campout menu planning, doing a service project, and planning for a patrol weekend outing.  You should plan on going on that outing with them and the ASM’s working with the patrol.  The National Honor Patrol requirements in your Boy Scout handbook provide a very good guideline for patrol development.  By your example and discussion, ensure that new Scouts know how to behave in meetings and contribute to their patrol’s success on campouts.  
Personal commitment.   List three objectives to achieve during your term and give a copy to the SPL.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________

_____________

Signature





Date

PATROL LEADER
One patrol leader is elected by the members of each patrol.  He takes responsibility for the patrol’s activities and represents the patrol as a member of the patrol leaders’ council.  Each patrol leader appoints an assistant patrol leader to serve with him. 

Other patrol leader’s responsibilities include taking a lead role in planning and conducting patrol meetings and activities, encouraging patrol members to complete advancement requirements, setting a good example by living up to the Scout Oath and Law.

Additional patrol positions that the patrol leader may appoint are scribe, quartermaster, grubmaster, and cheermaster.

For your term as patrol leader, you should encourage your patrol members to achieve the National Honor Patrol Award at least once.  This is the model for an ideal patrol’s accomplishment.  Details are in your Boy Scout Handbook (page 23).  It is earned over a three-month period.  Requirements include two patrol meetings per month and completing two Good Turns or service projects approved by the patrol leaders’ council.  You, or a patrol representative if you cannot be present, must attend at least three patrol leaders’ council meetings.  Have at least two patrol members advance a rank.  Whether the award is achieved or not, expect to make regular patrol activity reports at troop meetings and patrol leaders’ council meetings.  You should also be in attendance at 80% of troop meetings and campouts.

Personal commitment.   List three objectives to achieve during your term and give a copy to the senior patrol leader.  These accomplishments will be measures for satisfaction of your next rank’s leadership requirements.

1. __________________________________________________________________
__________________________________________________________________

__________________________________________________________________

2. __________________________________________________________________

__________________________________________________________________

__________________________________________________________________

3. __________________________________________________________________

__________________________________________________________________

__________________________________________________________________

_______________________________

_____________

Signature





Date

